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Ziotivation — Lessons learned

CPASW past meetings:

* Numerous customers from different sectors are using
seasonal climate forecast products

* Need for local (site specific) climate forecast product

CFI (2004) survey:

* Clarity of NWS Three Month Outlooks presentation
does not quite satisfy customers’ expectations

RISAs. Barriers (Hartmann et al, 2002) In
climate forecast use that NWS should break:

* Misinterpretation of the forecast content and its
potential usability;

» Confusing and inconsistent language in the forecast
product presentation; and,

e Lack of long-term forecast evaluation information
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2w Philosophy in Developing
\N'WS Local Forecast Products

Product requirements:

Scientifically Sound: reliable data source, forecast
procedure, independency of multiple forecast tests

Operationally Efficient: minimal staff production, trained
staff, and outreach materials in place

Customer Friendly: multiple product formats, intuitive
navigation and consistency In text interpretation

Customer feedback collection and analysis
— Tier 1: Prototype stage

— Tier 2. Experimental stage

— Tier 3: Operational stage
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ocal 3 Month Temperature
Qutlook

Three-Month Temperature Owutlook {Issued: March 2007) http //WWW We ath e r. g OV/C I | m ate/I 3 mtO : p h p

Mational Outlook Local Dutlook I‘ EEF@JWHHEW%%W I Gulfesntaldugascind |

The Local Three-month Temperature Cutlook is presented in a variety of formats. Each site-specific

al Three Warih Terr , Drill down maps and plots
outlook is provided in graphical, tabular, and text formats for thiteen forecast leads, from 0.5 months to

125 months. Access to current outlooks is provided using small icons below. Additionally, a Help h 1
hutton is availahle for each product component and a Product Description Document is availahle Searc eng I ne
through the MWWS Mational Catalogue of Mew or Enhanced Products, A detailed Users Guide iz also

availahle which describes the weh pages and features of the outlook along with a Climate Glossary of N aV|gat| ng Op'“ons

tertms used.
Selection of desired space and
time information

Three Category Outlook

Mational Qutlook Local Qutlook .
| | T Multi-featured product
e presentation:
S T — Numerous components of
EE different complexity outlook
l product (for different user
Probabiity of categories),
Exceedance Calendar Temperature Range . .
— ey Tt Discyssion Background information
' B including tutorials on product
- interpretation and
l I l development,
) lF";uE_lTall:uIe_‘ . FProbahility of Exceedance N;]r-olzhxibeiggaﬂrjce ! F_"?HET?!J“?__ B LOng term fOreCaSt :
= EEERVE "_! il performance evaluation,
% \L '—']' M — Feedback collection option
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ler 1 Customer Feedback

The Questionnaire targeted four main areas:
* Product potential applicability:
— Who are the users?
— Users’ potential level of scientific comprehension
e Product definitions clarity:
— Is probabilistic information understood?
— Opinion on usage of selected terms: names of categories (EC, BNA)
« Product informational appeal:
— Completeness of information
— Clarity
— Easiness in navigating
* Product aesthetic appeal:
— Clearness of graphs
— Usage of appropriate graph types
— Usage of appropriate design tools: color, layout, etc.
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ler 1 Customer Feedback

« Internal questionnaire: NWS staff and invited users

 There were total of 65 responses
 Feedback participation statistics

# of Respondents
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ler 1 Customer Feedback

Prototype NWS Website - Under Development
Three Month Temperature Qutlook

National Ouliaok Background Information | Outiook Evaluation Feedback

National 3-Month Temperature Outlook
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ler 1 Customer Feedback
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Tler 1 Definlfions Questions
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Tler 1 Definlfions Questions
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— Provide detailed explanation of each page

— The product should be easy to understand

— The server is too slow
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Tler 2 Custormer Feedpac
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Cconclusions
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Temperature Range Score
(Error bars indicate 1 Standard Deviation Range around the average value at each point)
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